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SECHS SDMC Minutes 
 

 
SECHS Hybrid Meeting; April 28, 2022; 4:00 pm 
 

1. Welcome returning Members-In attendance on today (Patrick, Sada, Gourrier, Aghedo, 
Bisiriyu, Bullock). 
 

2. Budget-Attendance and Student Enrollment.  Current attendance rate is 93%.  
December 2021, January and March 2022 were the worst for the school year. We have 
lost $96, 385.54 in funding so far this year due to attendance. Suggestions include being 
held accountable for daily work, immediate feedback into Gradespeed, improving 
attendance for all periods of the day for course credit (advisory support), truancy 
letters, daily phone calls to parents for on time, educating students on bringing excuse 
notes in a timely manner. 
 

3. 110 projected for incoming 9th, 20 student slots designated for 10th grade. Orientation 
events have been scheduled for Dual Credit and HCC and have been well attended. 
 

4. Professional Development-Canvas and TTESS training ongoing throughout the spring 
and summer. PD survey has been sent out to staff.  Looking for staff to assist with both 
AP Staff will need to sign-up for AP training through Rice/UH this summer. 
 

5. Upcoming events: Teacher Appreciation Week (May 2-6), Senior Activities (May 2022), 
Spring Graduation (Butler Stadium) June 12 at 1 pm, Summer School (June 13-July 7), 
Summer Bridge (August 1-5), AP and State Testing (first two weeks of May 2022). 

 
6. Staffing vacancies- Pending vacancies in Spanish and CTE.  A new CTE pathway will be 

added for the 2022-2023 school year (Business Management). 
 

7. Open discussion-Focus on attendance and school culture. 
 

8. Meeting adjourned at 4:30 pm. 
 



9. Next Meeting: June 23, 2022; 4:00 pm 
 
 
 


